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Tourism Advisory Panel - Request for Funding
Application (Tourism Event})

1000 Islands Accommodation Patners
Organization
Kathrine Christensen
Contact Name
Executive Director
THie
' 10 King Street East, Gananogue, Upstairs in the Visitor Centre
Addrass
813 888 04.M
Phone #
kchristansan(@ 1000isiandstourism.com
Email
wawr, 1000is|andstourism. com
Event Website

Event Information

401 Billboards for 2026 Pattison Signs

Event Name
_ Engagement Feb 2026. Execute April 2026 to Septambar 2026
Event Dates ..
o .. | Kathrine Chrlstensen
Event Organizer Name. - ~
613 888 0431

Eyent Crf\&j'anizer Fh.‘;_né-# L

- : .+ | kehristensen@ 1 000islandstourizm.com
Event Organizer Emall - :

|orariyr

$46,895
Funding Amount Requested
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Tourism Advisory Pane! — Request for Funding
Application {Tourism Event) Continued

Please provide a description of event (300 words).
If thera ia not anough space, please answer the question on a separate page,

Attachment A: Qverview of ihe 1000 Islands Accommodations Fariners organization with mlssion and vislon
statements. Including board of directors llzting

Atachment B: Blllbaard 2026 budget
Attachmeni C: TIAP DRAFT Markeling Budgel 2028

Thiz campeign is direclly largeling 401 iravelers with messaging that will bring them lo the Gateway to the
Thousand Islands - Gananogque.

ERANDINGMARKETING In GENERAL

Al grealive work is with our agency of record, 1dea Media o creale 2 world class brand with images, logos
and exemplary presentation of every product including websile, all advertising, Itinerares, contesting,
special occasion crealive.

Our averall marketing of the 1000 |slandsfGananogue area Includes:
Consumer adverlising In region, provincial and ethnic publications, radic and on line both event and seclor
specile

We work with RTQ Stralegle campalgns through out the year and Seetor Campaigns wilh both tha RTO
and Destinalion Ontaric and individual seclor groups such as Atiractions Ontario, Gydling and Culinary
organfzatlons,

We have used conlesting to develap a database of 26K followers. We wilf be using contesting to bolster the
dafa base In 2028

Tri:j‘u'gléradﬂ adverilsing nallonaily and Intemallonally with individual publications and websites and with DG
an

Working with regional partners to amplify any altraclions and evenls presented to us

Additional items to be attached to the application:

= List of Board of Direciors or Event Organizing Committes including emsils and
phone numbers
Full Scheduls of Events
Detailed Evant Budget/Financial Plan
Please provide 2 letters of support from erganizations and partners that support the
project,

» The Town of Gananoque reserves the right to ask for copies of receipts validating
expanse claims.



Tourism Advisory Panel — Request for Funding
Application (Tourism Event) Continued
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If there is not enough space, please answer the questions below on a
separate page.

1. Has this event been hosted befora? If yes, when and where?

Yes TIAP has been active with signage since lts Inception.
Wae have had permeant billboards and transit blllboards on the 401 corridor, in Ottawa, in
Toronto (GTAfand in Kingston

2. Who Is your target market/audlence?

Travelers from the GTA, Mantreal, the USA and Ottawa.

3. Estimated # of touristsivisitors your evant will attract to Gananoqua (from 40+km
away)

Uslng billboards individuals as a madium we angage with millions of viewers with the
message that ‘the 1000 Islands and Gananoque' are a phenomenal spot for a visit and
vacation, Event coverage encourages spontaneous visils and speaks to the quality and
g)uantityr of aclivilies and aitractions our area offers.

ur coverage encompassas six months during the spring, summer and winter.

4, How and where will the event be advertlsedimarketed?

This campaign is on the 401 corridor specifically.
We have been assurad that with a buy of this level we will he exposed an several of
Patlizons other areas including Ottswa and Toronto.

Qur target audience is 401 fravelers. Famllies, Retired Roamers, and adventure seekers.




THE COHFORATION OF THE TOWN QF

G 48 NANOQUE

Canad|an Galaray 1o Lha | P00 1slands

You agres that the information provide in this application is accurata. This is an
application for funding and does not guarantse funding approval. Should the TAP and
Council approve funding to your event, a funding agreement outlining the detalls of the
funding and any assoclated recognition will be signad by bath the Town of Gananogue
and the organization receiving the funding.

pate: OCtODEN 2, 2025 e EXECUtiVE Director

iy

(

K Christensen oo
me:; Signatu

Completed application {with all requested attachments) to be submitted to:
Attention: Tourism Advisory Panel
30 King 5t. East, Ganancgue, ON K76 1E9

Phone: 613-382-2149 axt. 1125
Email: businesscoordinatorfaananoaue.ca




TIAP Draft Marketing Plan 2026

OLTLET TYPE OF MED1A DISTRIEUTION TOTALVALUE

Visitar Guide Distribution Ontario/US $5,000.00

Wigitor Guide Print ads Ontariosls £5,000.00

Ontaric Cycling printfonling Canzada %2,000.00

Ad5 for events (including all TAP spons{Online Targeted (GTA, Ottawa) $230,000.00

Creative Agency 1ldealinc Website, Branding, Creative £7,500.00

Antractions Ontario $1,500.00

Billboards Pattison $586,670.00
Draft Total $117,670.00
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MISSION/VISION
Mission Statement

QOur mission is to enhance Gananogque & the 1080 Islands bourism profile and to increase
awarzness to create demand for extended visitation and to generate higher receipts on a year
round basis.

Vision Statement

Gananoque and the 1000 Islands (s a world famous International destination and thatit is also
a community with job and wealth abundance that contributes to the quality of life for all its
residents.

PURPOSE
The Thousand Islands Accommodation Parmers [TIAP} was formed in 2008 and is now
comprised of 10 businesses, both accommodations and atiractions:
The overall purpose of the partnership is to market with paid and onpaid content, and to
suppart product development in abtractions, enter{ainment, events.

Guidiog Principles

Leader in presenting a consistent brand for the region;

Leader in marketing the reglon;

Promote awareness of the 1000 Islands and Gananoque as a world class destination;

Encourage new and repeat visltatlon reglonally, provincially, nationally and

internatlonally;

Support for major events and attractions in conjunction with the TAP committee;

Leverage TIAP resources;

Leader in developing partnerships with regional, provincial and national tourism

organizations and tourism sectors;

8. Encourage stromget, more unified partmerships between TIAP and the community
including Chamber of Commerce, BA, municipalites, service groups, festivals and
events;

9. [mplement methods of tracking visitors and visitor spending for future development.
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1000 points of view
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TIAP Board 202§,
President Mr. Jeffrey 785 King Street jefibrown
Brown East, Gananoque ON | 13- 541-1453
E7G 1H4
Yice Brett Christopher | 9 Charles Street 613-382-T086
President South, Box 72 bietr@1 i
Gananouge K7G 2Th L
Director Mona Patel 550 King StreetE Hojol00disland@h
Gananoque DN 613 382-3911
K7G 1H1
Director Colin Brown 785 King Street Comfort Inn
Bast, Gananoque ON
K76 1H4
Directar Sean Brown 785 Klng Street Travelodge
East, Gananogque ON
K7G 1H4
Director Scotk Ewertt 110 Kate Street, 1000 1slands Kayaking
Gananogque DN K?7G | scott@1000ike.com
ZM5 613 32B-0366 |
Director David Kouri 88 Highway 2, TLTT | 1000 Islands Helicopter
OWNK7G 2vV3 dave@ kouriskopters.corm
- 13-305-1232 ]
Director Mukesh Patel 550 Stone Street, Gananoque Inn & 5pa
Gananoque DN K7G | mukesh@panananueinn.com
2AR ashivinal@gananogueinn.com
. 613-302-2165
Directar Aleem Nizarl 346 King Sireet Ramada
East, Gananogque ON
1 K7G1H3
Divector Viraj Patel 780 King Street The Colontal Resort & Spa
West, Gananogue
] ON K76 2HS
Execubive Ms, Kathrine Echristensen@] tddislandstourism.rom
Director Christensen 613-888-0431

Thousand Islands Accommodation Partiers Association
10 King Street, East. Gananoque ON K7 1Ef

613-888-0431
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1000 points of view
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October 6" 2025
Letter of Support

Thausand Islands Accommodation Partners

Ta whom it may concern,

Thank you for your cansideratian of the Thousand |slands Accommadation Partners’ application. As =
member of TIAP, and one of the largest tourism drivers In Eastern Ontario, the Playhouse is always
supportive of TIAP's efforts ta promote tourism businesses in this region through varlous marketing and
media apportupit|es.

In Garnanague (population 5,383), the local economy |s wery rellant on the tourism season, and TIAP's
work to bring travel media representatives and promote the region are vital to the ongolng fiscal health
of the town. Develaping robust plans for atiracting more attention to the varlous tourlsm businessas
and program offerings in the area are crucial to the entlre reglon, and the Playhouse is always eager to
support TIAPs efforts by prometing the region in comimunications, offering tickets packages for visiting
medla members, and assisting with dynamic timages from productions to balster branding and marketing
oppartunities.

Thank you for your consideration and for your support of tourism in our region.

Besi regards,

Jeremy Settle {he/him) |Development Manager
Fhone: 613-332-7086 ex, 108
jeremy@l 1000islandspayhouse. com

Thousand Islands Playhouse
185 Sputh Street, Gananogque
wiwwr, 1000islandsplayhouse .com

Thousand Islands Playhouse
Managing Artistic Direclor, Breti Chiislopher
185 South St Gananogue ON X7G 141
Admin: 612-322-7086 Box Qlfice: 613-382-7020
HOOIELANDSPLAYHOUSE.COM
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October 2, 2025
To the Towism Advisory Panel,
Dear Members of the Tourism Advisory Panel,

Cn behalf of the Gananoque & 1000 Islands Visitor Centre, [ am pleased to extend our full support
for the Thousand [slands Accommodations Partners {TTAF) in their request for destination
marketing funding for the year 2026,

TIAP has long been a cornerstone in driving overnight visitation and tourism revenue to Gananoque
and the 1000 Islands vegion. Their strategic marketing initiatives have consistently elevated our
destination’s visibility, broadened owr reach into key markets, and ensuied that Gananoque remains
fop-of-mind for travelers seeking unique and memorable experiences, The success of our tourism
economy is closely linked io the strong, sustained promational efforts undertaken by TIAP.

As the Visitor Centre, we directly see the impact of TIAP's campaigns throvgh increased visitor
inquiries, higher levels of engagement, and stronger tourism demand across all seasons. Their work
nat only supports our local aceommodations sector but also provides vital benefits to restaurants,
retailers, attractions, and cultural organizations throughout our community.

We believe continued investment in destination marketing through TIAP iz essential to maintaining
and growing Gananoque’s competitive edge in the tourism marketplace. For 2026, we look forward
to warking alongside TIAP and TAP to ensure our region is well-positioned to atfract new visitors,
support local businesses, and foster sustainable economie growih,

Thank you for your consideration of this important request.

Sincerely,

Eons

Jennifer Bar)
Tourism & EBvents Development Coordinator




